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1.LEGISLATION

The following legistation governs the development of the SDBIP and Performance management plan and functions within the Budget
and Treasury Office.

a. Legislation Governing the Development of the SDBIP and Performance Contracts of Section 57 Managers

 Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities to develop Service Delivery and Budget
Implementation Plan (SDBIP) and must be signed by the Mayor within 28 days after the budget has been approved.

« Municipal Systems Act 32 of 2000, requires municipalities to develop Performance Management Plan that must be reviewed
quarterly. The performance management plan must be aligned to the IDP and indicate measurable and realistic targets for each
Key Performance Indicator.

» Performance Regulations, 2006, for managers reporting to the municipal manager and the municipal manger, outlines
the process of the development of Performance agreements. The MFMA, 56 of 2003, further requires that Section 56 manager and
municipal manager must develop performance agreement thai must be signed by the municipal manager and the Mayor
respectively. This Performance plans must be linked to the SDBIP, IDP and Budget.

b. Legislation Governing the departmental Functions:

The Constitufion

The Municipal System Act, 32 of 2000

The Municipal Structures Act

Municipal Finance Management Act 56 of 2003
Performance regulations of 2006

2.STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality needs to achieve.
These strategic objectives were developed to ensure that all National Key Performance Areas are addressed.

Table A: Strategic Objectives are as follows:

KPA STRATEGIC OBJECTIVES

1.Municipal Transformation and Organisational | Improved governance and administration
Development

2. Spatial Raticnale Integrated spatial and human settlement

3. Basic Service Delivery and Infrastructure | Improved access to sustainable basic services and Promote community

Development well-being and environmental welfare

4. Local Economic Development Integrated Local economy

5. Municipal Finance Management and Viability Sound Financial Management and Viability

8. Geod Governance and Public Participation :I__r’npr)trloyedt‘ governance and administration and Effective Community
articipation
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7. PERFORMANCE WEIGHTINGS PER KEY PERFORMANCE AREAS

The criterion upon which the performance of the employee must be assessed consists of two components both of which must be
- contained in the performance agreement,

The employee will be assessed against both components, with a weight of 80:20 allocated to the Key Performance Areas (KPAs) and
the Core Competency Requiremenis (CCRs), respectively. Each area of assessment will be weighted and will contribute a specific
part to the fotal score. KPAs coveting the main areas of work will account for 80% and CCR will account for 20% of final assessment.

Table B: WEIGHTING ON KPAs

'KEY PERFORMANCE AREAS WEIGHT
1.Municipal Transformation and Organisational Development 34.62
2.Spatial Rationale 0
3. Basic Service Delivery and Infrastructure Development .7.69
4. Local Economic Development 0
5. Municipal Finance Management and Viability 26.92
8. Good Govemance and Public Participation 3077
TOTAL WEIGHTING 100%
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TABLE C: CORE COMPETENCY REQUIREMENTS (CCRs})

Strategic Capability and Leadership 10
Programme and Project Management 10
Financial Management(compuisory) 10
Change Management S
Knowledge Management 10
Service Delivery Innovation 5
Problem Solving and Analysis 5
People Management and Empowerment{compulsory) 10
Client Orientation and Customer Focus(compulsory} 10

interpretation of and implementation within the legislative and national policy frameworks

5
Knowledge of developmental local government 5
Knowledge of more than one functional municipal field/discipline 5
Competence as required by other national line sector Departmenis 5
Exceptional and dynamic creativity to improve the functioning of the municipality 5
Total 100%

8. PERFORMANCE EVALUATION

Performance evaluation will be done in line with section 23(c} of the Performance Regulation of 2008: Performance Regulation of

Managers Reporting te the Municipal Manager and the Municipal Manager.
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9, PERFORMANCE ASSESSMENT

Score | Definition
Outstanding | 5 Performance far exceeds the standard expected of an employee at this level. The appraisal indicates
Performance thai the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the
PA and Performance plan and maintained this in all areas of responsibility throughout the year.
Performance | 4 Performance is significantly higher than the standard expected in the job. The appraisal indicates that
Significantly the Employee has achieved above fully effective results against more than half of the performance
Above criferia and indicators and fully achieved all others throughout the year.
Expectations
Fully Effective | 3 Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.
Not Fully 2 Performance is below the standard required for the job in key areas. Performance meets some of the
Effective standards expected for fhe job. The review/assessment indicates that the employee has achieved
below fully effective results against more than half the key performance criteria and indicators as
. speciiied in the PA and Performance Plan.
Unacceptable | 1 Performance does not meet the standard expected for the job. The review/assessment indicates that
Performance the employee has achieved below fully effective results against almost all of the performance criteria

and indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate
the commitment or ability io bring performance up te the level expected in the job despite management
efforts to encourage improvement. Performance dees not meet the standard expected for the job. The
review/assessment indicates that the employee has achieved below fully effeciive results against
almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The
employee has failed to demonstraie the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage improvement.

11. PERSONAL DEVELOPMENT PLANS (PDP)

Section 29 of the Performance Regulation of 2008, requires that managers must develop perscnal Development Plan that must
address all gaps and this plan must be part of the performance agreement.

This performance is signed in line with the Municipal Finance Management Act 56 of 2003. All s57 Managers are requnred
performance plan and sign performance agreements with the accounting officer.

This performance plan serves as an Annexure to the signed Performance Agreement.

12. SIGNATURES

pATE I3~ 0% — 20273

MUNICIPAL MANAGER

SHILENGE R.R

patE 03 —D3—202%

CLLR. MALULEKE S.G
MAYOR
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